Inntory Control

Your inventory is your most valuable _

physical asset. It's not just what you
sell but what you buy that can make |
the difference in your profitability.
Keep track of your inventory levels,
what your team has committed to
customers, what is on order, when
shipments are arriving and movement
trends with ASA Tire Systems’ TreadX : |
Inventory Control Module. S ——— : “We can’t seem to
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What’s stopping your business from managing your inventory inventory. We are
properly?

overstocked in too

Barriers
many items, and

e Lack of complete information creates “best guess” purchasing decisions
e Store managers tasked with manually requesting restocking of inventory
e Can't easily identify slow moving/old inventory
e Unable to identify causes of inventory shrinkage
e Countless vendor programs make tracking true acquisition cost difficult items we don’t have.”
e Price changes too time consuming
e Salespeople must call other locations to verify product availability

we're losing sales on

TreadX Breakthroughs

« Recommended purchases based on historical trends and desired inventory
turns

e Control inventory levels with automatic restocking by location, based on user-
defined parameters

e “Red-line” reports notify you of slow moving inventory

e Complete tracking of inventory movement, including transfers and current status

e Vendor program tracking automatically lets you know true acquisition cost
including all discounts and bonuses

e Automatic electronic price updates are a breeze

« Real-time stocking levels for all locations available to each user

The TreadX Inventory Control Module provides convenient on-line tracking of all of your Tire Systems
inventory activities. You'll have the information to buy the right product at the right time

and at the right price, maximizing your inventory turns and freeing up capital for other ASA Tire Systems
investments. 25 Manchester Street

Merrimack, NH 03054
1.866.210.6717

www.asatire.com



Inventory Control Treadx

Additional Inventory Control Features

« Point of Sale update of inventory from your most recent sale, including orders in
process, for all locations

» Define by item whether DOT# required at the point of sale

* Unlimited pricing levels for retail, commercial, wholesale and key dealer
accounts

* Handheld units for physical inventories, including cycle counts
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e Re-order program includes all backorders in calculations

e Automatic price change utilities

* Complete costing and evaluation of all inventories

e Accurately handle backorders

e Automatically calculate, track and report on all adjustments

* Ability to “red-line” slow moving items for quick inventory clearance

* Inventory transfers tracked from request through receipt, with exception
reporting

e Add-ons such as road hazard warranties and shop supplies increase profitability

Buying and selling the right inventory at the right price can make or break your business.
With TreadX, you’ll have the tools to ensure you get the maximum return on your inventory
investment.

To find out how TreadX Inventory Control from ASA Tire Systems can give you the tools to
manage your inventory to profitability, call toll free at 866-210-6717, email info@asatire.
com or visit us at www.asatire.com.
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